
 

Agenda 

Planning and Goals Committee Library Board of Trustees, Lemont Public Library District 

February 02/22/2022 4:00pm 

Event Space 

 

If any member of the public wishes to address the Library Board of Trustees at this meeting, 

please contact Director Heather Shlah at hshlah@lemontlibrary.org or call (331) 246-1607 24 

hours in advance. 

1. Call to Order and Rollcall of Members Present  

New Business 

Update on landscaping project (Planned and Completed as per strategic plan 

Integration of timeline for tech project into the existing strategic plan 

Planning for 80th Anniversary Celebration 

Updated Strategic Goals 

Strategic Goals for FY 22 left to complete 

Old Business 

None 

CORRESPONDENCE 

ADJOURNMENT 

For further information regarding this meeting agenda, please contact:  Heather Shlah at  

hshlah@lemontlibrary.org 

Any individual requiring special accommodations to attend this meeting is asked to contact 

Director, Heather Shlah at hshlah@lemontlibrary.org or call (331) 246-1607 
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