'lh.l:t;ath

AGENDA
THE TECHNOLOGY COMMITTEE OF THE LIBRARY BOARD OF TRUSTEES
The Lemont Public Library District
50 E Wend Street, Lemont, IL
Thursday, October 28%", 2021
Learning Center
6:00pm

If any members of the public wish to address the Library Board Committee, please contact Director
Heather Shlah at hshlah@lemontlibrary.org or call 331 246-1607 in advance of the meeting.

Welcome and call to order

Public Comment

Old Business

Overview on the status of IT projects related to the infrastructure overhaul
Website progress

Status update on email clean up and functionality issues

Status update on pending hardware projects and approximate costs.
New Business

IT workflow jurisdiction — Who is responsible for what project areas

IT timeline for completion on current projects

ITC Systems — new vendor for Library Management System Integration
Library communication systems

Q&A — unanswered questions

Adjournment



